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Program Lead Founder and CEO, Bridge It & Challenge The Label Marketing & Communications
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AGENDA

» Westpac Scholars Trust background

« Overview of the Westpac Social Change Fellowship
» Scholar experience: Carla Raynes

» Selection process and application tips

Q&A



WESTPAC SCHOLARS TRUST
WAS LAUNCHED IN 2014 WITHA
$100 MILLION GIFT FROM
WESTPAC GROUP TO FUND 100
SCHOLARSHIPS EVERY YEAR,
FOREVER.



WESTPAC SCHOLARS ARE

CREATING A BETTER FUTURE @ @ @

FOR ALL AUSTRALIANS Westpac Awarded to Westpac Awarded to Westpac

Scholars Scholars in 2024 Scholars since 2015
our Scholarships that Leaders that create Collaboration that
shape futures a better tomorrow drives change
approach g ?
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Our
focus areas

Sustainable Australia An inclusive Thriving Tech
Futures in Asia Country Sector




TO INVEST IN AND UNITE A NEW
GENERATION OF BRILLIANT
AUSTRALIANS TO CHALLENGE,
EXPLORE AND SET NEW
BENCHMARKS IN INNOVATION,
RESEARCH, AND SOCIAL CHANGE.



y (.“\Scho\ars WA# Scholars W Scholars "= = Scholars |
- D A ' ; 1 = :
scholars :

®

R s oLt T

=it

r:l-‘-‘ \\\
QMMM
Q\'\\ N

=
N



YOU



FELLOWSHIP FOCUS

Fuelling
connections and[}

collaborations tha

drive change

SELF

NETWORK

IMPACT

<4

Building your leadership
capacity to help create a better
tomorrow

Applying self-leadership and
leveraging networks to improve
social outcomes and shape
futures in Australia

Up to

$50K

10

Fellowships awarded annually

100

Westpac Social Change
Fellows creating impact

across Australia




PROGRAM ON A PAGE

Individual Collective W100 NETWORK

_/ Bespoke Leadership « Annual Westpac Scholars Summit
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Mentors in Residence
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FELLOWSHIP EXPERIENCE
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* Mentors in Residence

« Three Coffee Challenge
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SCHOLARSHIP
FOR LIFE




ELIGIBILITY

v Over the age of 18 and an Australian Citizen or Permanent Resident.

7 Experience initiating and leading social change, currently in a leadership 4
role with an existing organisation/initiative and responsible for leading a @
team.

7 Organisation/initiative is tackling a social issue of importance to
Australian communities, i.e. an issue impacting the wellbeing of
Australians; is beyond the validation stage and can evidence social
impact and community support.

| You are seeking funding for your personal development (not for your
organisation/initiative) which will enable you to scale your social impact
and can participate fully in all aspects of the program.

X Initiatives for the benefit of communities outside Australia, initiatives that
promote religion, animal welfare or only govt advocacy.




ELIGIBILITY - ORG STAGE *new*

IMPORTANT: Theze indicators are a guide to help you assess where your org

and refinement. Some
evidence of impact

Reliant om philanthropy for
seed capital raising. Some
evidance of financial
foracasting

Darived frorn CASE! Five Stages of Social Enterprige - Lilps

Focus on diversifying revenus
Streames.

Denvaloping long term
partmarships

Board or advisory structura
formed

Divarsified rewvanue streams
and investmeant ready (if SE)

Solid partnerships with room
for growth.

Governmance processes
embedded and actively
reviewed

VISION VALIDATION DEVELOPMENT ESTABLISHED
Imitiativeasf For-purpose organisation or | An early stage for-purposa A for-purpose organisation or | Afinancially sustainable for- pmmercially viable and
organisation a social impact initiative at organisation or social impac social impact initiative that is | purpose organisation or hact-driven for-purpose
stage and ideation stage — exploring a initiative that that has beg actively delivering programs, | social impact initiative with a anisation or social impact
indicators clear problam, purpose and | testing its core activities, refining its model, and clear model, consistent iative with a proven model
potential approach engaging its intended beginning to explore how to impact, and a strategic focus i sustainable resourcing —
(Mot all community, and gatharing grow its offering or reach new | on scaling its reach and/or sitioned to grow its social
indicators need | Social isswe identification feedback to shape its mode communities. deepening outcomes. Dact at scale.
to be met for an
ogam=ation to | Brainstorming solutions Problem validation and pilot Establishing systams, Robust operating modal imEncially sustainable
be classzifiad program deliverad with infrastructure and processes to
within & ldes refimemeant and testing philanthropic/grant support o strengthen its operations. Expanding loring adjacent opportunities
specific stage.) | intervemtions/programs trading commencead (if 8 Socis serice s programs’ products to alimg to new
Enterpriss) Org planming iteration and increass impact kets/communities
Stakeholder engagament refinemeant
Customer value proposition Experienced and expanding in- munity-led gowermance or
Feasibility or Market research | and offer testing Co-design with commumnity house team fership
stakeholders
Initial t=am formation Operating model developad b Feedback loops from those ly experienced team that can
not standardized Growing team with specialised | with lived experienca inform weron a strategic plan and
Resource planning roles. Still rely on advisoryand | program decisions ial impact goals
Building a team but sesking voluntears
Strategy in development funding for necessary capaci act model is scalable and
and broad range of nesded Theory of change refimemeant Fiobust impact measurameant icabla
Theory of changs mapping skills and focus on impact frameawork and impact model
meaasuramant and reporting. is delivering verified outcomes ial fimnance strategy
Pre-seed capital raising Theory of change developme ralopead

iflerse revanue streams and

ncially stable

gblished, long-tenm

merships and proactively
aborating to drive systems

nge

rd succession planning and

stitegic govermance in placa
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*  We aim to support a diverse community which is =

representative of Australia.

* We invest in people from all walks of life, geographic
locations, age (18 years +) and focus areas.

* The program is open to individuals leading social change in
any sector (DGR not required).

ST ESERT

» If you have a disability or need additional support, we will
make sure the program is accessible to you.

« If you have additional caring needs, we will work with you to
ensure you are able to participate in all aspects of the
program.

*  We consult experts, seek feedback and take action to evolve
our practices.

 We create an inclusive culture that embraces and celebrates
diversity.




FELLOW ATTRIBUTES

Collaboration and Openness

Self and Situational Awareness

Resilience

Initiative & Drive

Dealing with Complexity

Planning and Judgement

Connected Communicator




CARLA RAYNES
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SELECTION PROCESS

29 May 3 July
Applications open 5 Applications close
weeks — 5pm AEST
12 June
Online Info
Session — 12pm
AEST

Stage 2:
Aug - Sept
Video Interviews &
Finalists shortlisting

Stage 1:
July — Aug
Eligibility and
quality screening

Stage 3:

Oct - Nov
Reflection Activity
& National
Selection Panel
(11/12 Nov)

10 Social Change
Fellows awarded -
November



FORM NAVIGATION

1. Your Eligibility

APPLICATION TIPS

2. About You

* Read the Funding Guidelines on our website assessed in isolation. _
C e . 3. Getting To Know
and use the eligibility screener to confirm you
. . e . You
are able/ready to apply. * Include any relevant links in the specific question

that asks for links. 4. Your Leadership

» Gather your supporting documents: Experience

« Uptodate CV « Use language that a non-specialist would
* Recent headshot understand and use specific examples to bring your 5. Your Initiative and
* Referees — pick the right people who experience and vision to life — avoid broad Impact
know you and your initiative well. statements.
6. Your Fellowship
* Main selection questions are divided into the « We strongly encourage you to answer questions in Experience
following sections: your own words, and limit the use of Al — we value
« Your Social Change Profile authenticity! 7. Westpac Scholars
* Your initiative and impact Network
* Fellowship experience.  Remember to save as you go!
8. Community &
* Be honest! We’re not looking for perfection but T i . Expert Referees
If your application is successful, we will work with

rather self-awareness, commitment to growth and

. . . you to complete your detailed Development Plan 9. Feedback
understanding your potential for impact. which will include a schedule of activities and
budget aligned with your development objectives. 10. Terms and

* Answer all parts of the question and don’t use

B N Conditions
refer to above” as some answers may be

Review and Submit




TIPS FROM PREVIOUS FELLOWS

Do your research.
Thoroughly understand
the Fellowship
opportunity and be clear
on what you need as a
leader.

Have a full plan as to what you want to
do to support your needs. It's beautiful
to be able to fantasize about what you’d
do if you had $50k at your fingertips, but
you need to spend hours and hours
researching how to utilise your time and

money to invest in yourself the best way
possible. Be flexible with your plan but
also be clear about what you need to
learn from your Fellowship.

Be honest with yourself — what is
blocking your leadership and personal
development journey? What are your
strengths and weaknesses, and how
would use the Fellowship to build on
them? This process is about helping you
as an individual to create the biggest
possible impact on the world, so put a lot
of thought into what will make you a
powerful enabler of social change.

Critically reflect on your
personal development needs.
Show how the Fellowship
would be a turning point for
you and how it would help
build your capacity to drive
social change.

Challenge the notion
that scale equals
success, and get off
the beaten track.




TIPS FROM PREVIOUS FELLOWS

Seek advice from
others. Social Change
Fellows understand the

importance of collaboration

and connection.

Make sure that who you are and what
drives you come across in your
application. Fellows are selected
because of how they think and what
they think is possible, rather than

the projects or issues they
represent. Share your story and
show them your authentic self.

You are strengthened by a team
being on the journey with you,
whether a peer, mentor, board

member. Reach out to other Social
Change Fellows. Be open-minded
and ask for feedback and
suggestions to refine your initiative
or to help you discover new
connections or fresh opportunities
for personal growth.

Show us the real you!
Fellows are leaders &
innovators from all
walks of life.

In our culture, scale has become
synonymous with success. The
‘winning’ examples we look up to
are the models that have scaled
significantly, the brand names that
have become household names.
Some of the most wise, skilled,
insightful people are those who
are working on localised
initiatives.



TIPS FROM PREVIOUS FELLOWS

When you live and breathe your work
every day, it’s easy to forget to tell

Be clear and your story from the beginning.

. . Remember you’re speaking to
concise. Social Change people who are likely to be hearing
Fellows must be good of your organisation, approach or
i even your cause for the very first
communicators. time. Start at the beginning but be

clear and concise. And most of all,
be compelling.

Don’t be too discouraged if you
aren’t successful the first time
around. When | initially applied, |
didn’t make it to the interview stage.
| found that the process of putting
together an application was helpful

as a way of thinking about what |
was doing and why. | reapplied two
years later with a much more
considered vision and plan.

Give this opportunity

the time it deserves -

the Fellowship is an
investment in you

Give yourself plenty of
time to tell your story
in a way that conveys
your passion. It might
need a few takes
before it’s good
enough.



WHAT DOES A SUCCESSFUL
APPLICANT LOOK LIKE?

7 Demonstrates commitment & leadership to creating positive social
change.

7 Leads collaboratively and proactively establishes meaningful
connections. P

v Constantly learning and open to new ideas — comfortable with complexity.

7 Initiative is innovative and meets a need or solves an issue in the
Australian community.

v Has researched the fellowship opportunity and considered how it will be a Ny ‘ —
game-changer in their impact journey — identifies growth areas. - NG 45 i \ .

| Highlight why 2026 is the right time to make the most of this opportunity to ‘“ R
accelerate impact. SR

7 Proposed development activities are focused on personal and
professional development.

Has considered what it means to be a Westpac Scholar and has an interest
in engaging and supporting the W100 Scholars Network.

Demonstrates a generosity of spirit.
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THANKYOU.
STAY CONNECTED.

|;| westpac.com.au/scholarships
westpacscholars@westpac.com.au
(@) WestpacScholars

INn Westpac Group



https://scholars.westpacgroup.com.au/
mailto:westpacscholars@westpac.com.au
https://www.instagram.com/westpacscholars/
https://www.linkedin.com/showcase/westpac-scholars/?originalSubdomain=au
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